
9 tips to make this 
a reality in your 
organisation

T H E  S E C R E T 
T O  C R E AT I N G  A 
H E A LT H Y,  T H R I V I N G 
W O R K F O R C E



When you think of the word ‘healthy’, you likely picture 
the habits that keep you at your best: restful sleep, 
staying hydrated, regular exercise, even unplugging 
from screens. Just as we prioritise our well-being, an 
organisation’s longevity depends on the care it receives 
and by extension, the care it shows to its employees. 
A thriving workforce isn’t just good for employees; it’s 
the foundation of a strong, successful organisation.

A healthy workplace is more than just meeting the basic 
needs of its workforce – like providing them with the 
necessary tools to fulfil their role – it’s about creating 
an environment where they feel supported, seen, and 
able to be themselves. This is a shift from what many 
would consider the traditional workforce management 
where there was often an unwritten rule to keep 
your personal and work lives separate. Nowadays, 
organisations are expected to take a people-first 
approach, acknowledging that life and personal 
demands exist outside of their role at the company.

While there will always be a priority of getting work 
done while ‘on the clock’, an organisation that not 
only acknowledges, but embraces the humanity of 
their people will be in a stronger position to succeed. 
Building a thriving workforce starts at the top. By 
having empowered leaders who embrace transparency, 
empathy, and accountability, they will be poised to 
cultivate a positive culture within their teams.

In this guide, we provide you with some top tips to 
either help you get started, get back on track, or 
continue in your journey toward achieving a healthy, 
thriving workforce.
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1 Caring leaders create 
thriving workforces

Over 90% of employees and leaders believe effective leadership is very important for 
organisational performance. You need emotionally intelligent leaders who inspire and 
advocate for their team. Additionally, our research shows that effective leadership can 
directly impact workplace metrics like employee engagement, job satisfaction, and the 
financial performance of the organisation. 

Leadership is complex and to be honest, can be a little messy. It’s been proven, however, 
that when leaders genuinely care about their people, they can inspire engagement, trust, 
and retention. To do this, they need to act as a mentor, display effective behaviour on a 
daily basis, and possess the ability to confidently lead through change – not just react 
to it once it’s started. In both times of stability and change, a positive workplace culture 
begins with leadership and inspires every level of the organisation to thrive.

	� Develop leaders who listen, support, and champion their teams

	� Encourage managers to focus on mentorship rather than just oversight

	� Ensure leadership prioritises creating a culture of well-being, not just performance

K E Y  T A K E A W A Y S :

2 Foster organisational 
transparency

Trust is arguably the key to any successful relationship. If you want your employees 
to be engaged, committed, and productive, you have to be open with them about your 
organisation and its goals. When employers are open about goals, decisions, challenges, 
and successes, employees feel more included and informed, reducing uncertainty and 
promoting honesty. This not only helps employees to connect the dots between the 
objectives they’re being tasked with and how that translates into the bottom line, but 
strengthens relationships, boosts morale, and helps build a strong sense of loyalty and 
commitment.

So, be transparent about financial metrics, highlighting the successes and positive 
trends while acknowledging the challenges and areas for improvement. But don’t forget, 
this matters for both current employees and attracting new talent. Are you a start-up 
preparing to go public but yet to turn a profit? Let candidates know. Will they be working 
overtime to get a product ready for release or campaign launched? Share that. It’s 
important to manage expectations and to arm those prospective employees with the 
reality of accepting a job with your organisation.

	� Be clear about goals, expectations, and challenges

	� Regularly communicate company updates and strategic shifts

	� Create open communication where employees feel they can ask questions and 
get real answers, whether that’s in regular meetings or in a designated channel

K E Y  T A K E A W A Y S :
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3 Build 
psychological safety

Safety is something we want to feel in every part of our life – in our homes, in public, and 
in our workplace. And while that certainly entails the physical component, it extends 
beyond that. We want to feel secure to express our true opinions and concerns without 
experiencing judgment or retribution. It also means employees should feel safe to make 
menial mistakes in the spirit of continuous learning. Use those mistakes as lessons that 
help to guide better decisions moving forward.

Psychological safety is heavily influenced by the managers within your organisation. 
They set the tone for what is acceptable and to what extent employees can be open and 
authentic. No employee will be able to reach their fullest potential if they feel stifled and 
censored in their role. Create an environment that is accepting and welcoming of new 
ideas or tweaks to existing processes – it may just be the spark your team needs to meet 
that revenue goal or secure that big client.

	� Leaders should set the tone by owning their mistakes and proactively ask for feedback

	� Encourage open discussions where all feedback is welcome

	� Recognise and reward employees for speaking up and sharing feedback

K E Y  T A K E A W A Y S :

4 Ensure you have 
effective team dynamics

This may be one of the most underrated components of a thriving workforce. The ultimate 
question to ask is are your teams set up in a way to achieve success. Is the workload 
divided in a fair, equal manner? Are both individual contributors and managers aligned 
the best way in the organisational chart? Do the roles align with the strengths of each 
team member?

It’s important for organisations to structure teams intentionally to ensure they nurture 
and capitalise on employees’ strengths, while simultaneously allowing them to explore 
opportunities for development that align with the wider business goals. This will 
ultimately help to keep your employees empowered, engaged, and motivated.

It may be worth revisiting exactly how the specific roles and associated responsibilities 
are currently distributed within your team and identify if there is opportunity for 
improvement. If you’re a manager, make yourself available to your team and regularly 
check-in with them, but give them the space to do their job without feeling like you’re 
standing over their shoulder constantly.

	� Match employees to roles where their skills and strengths are well-suited and where 
they can thrive

	� Ensure teams are set up in a way that makes organisational sense

	� Avoid micromanaging team members and allow them to take ownership of their work

K E Y  T A K E A W A Y S :
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5 Be intentional 
about collaboration 

Employees don’t function in a vacuum, making collaboration a key part of creating a 
successful business. Effective collaboration strengthens connections, encourages 
creative thinking, and builds a shared sense of purpose. Whether that’s in the office or 
remote, when people work together successfully, they feel more supported, motivated, 
and empowered to do their best work.

But it’s important to remember that collaboration shouldn’t feel forced or like ticking a 
box; it should be meaningful and productive, benefiting everyone involved.

Have you called employees back to the office just to have them sit on virtual calls or spend 
their day in at their desk? Chances are you’re not seeing the true benefits from those 
desired collaboration efforts. Keeping your collaboration intentional can make sure you’re 
getting the best out of your workforce.

	� Clearly define when collaboration adds value and when it’s unnecessary or even 
potentially hinders productivity 

	� Invest in the right tools and processes to make teamwork smoother both in-person 
and electronically

	� Encourage cross-functional projects to boost collaboration and creativity

K E Y  T A K E A W A Y S :

6 Normalize feedback to improve 
growth and performance

Regular feedback shouldn’t feel like a scheduled performance review as they can be 
daunting for some employees. Fostering a culture that values feedback and incorporating 
this into everyday practices makes it feel more natural and less formal, fostering 
continuous growth and stronger collaboration.

Being told what we’ve done well and what we can do better is so important if we want to 
improve ourselves. When receiving that feedback is a natural part of your work processes, 
it empowers employees to adjust and learn in real time, leading to higher engagement, job 
satisfaction, and ultimately, a more productive and positive workplace culture.

Whether it’s critiquing a salesperson after a pitch to a prospective client, a teacher after 
conducting a lesson to their class, or an IT specialist on their troubleshooting process, the 
bottom line is there is always room for improvement. Providing consistent and expected 
feedback to employees will ensure that progress is consistently made.

	� Build a culture where feedback is frequent and to be expected

	� Teach leaders how to give constructive, actionable feedback

	� Encourage peer-to-peer feedback to help team development

K E Y  T A K E A W A Y S :
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7 Keep the focus 
on your people

No real news flash here, but employees aren’t robots. They have different backgrounds, 
preferences, opinions, obligations, and philosophies, and this translates into the work 
environment. Some employees crave interaction and collaboration with their co-workers, 
while some would rather be left alone to get their work done as independently as possible. 
Every person has unique needs and motivations, and this needs to be front of mind 
for organisations.

Any decision, no matter how minor, should take your diverse employee base into 
consideration. Think of them as you do your clients – each is different with their own 
needs, and you tailor your approach to earn and maintain their business accordingly.

You may be thinking it’s impossible to please everyone, and there is some level of truth to 
that, but consideration is key. Make every effort to implement decisions that acknowledge 
these individual preferences, particularly when it comes to things like benefits, in-office 
requirements, team-building activities, and extracurricular events outside of work.

	� Channel your customer-centric mentality into an employee-centric focus

	� Create a workplace where well-being and performance go hand in hand

	� Recognise that engaged employees drive revenue – not the other way around

K E Y  T A K E A W A Y S :

8 Tie employees’ work 
to a greater purpose

From every level of the organisation – individual contributor to leadership – people want 
to understand the impact of their work and how it connects to the greater goals of the 
organisation. It’s arguably even more important to demonstrate this for the less senior 
levels of the business to show that the company truly values their contributions. When 
employees understand how their efforts contribute to the organisation’s mission, they feel 
more motivated, engaged, and valued. This sense of purpose fosters pride in their work, 
enhances job satisfaction, and encourages commitment to the organisation’s success.

As a manager, consider using a portion of your regular employee check-ins to tie a few 
examples of the work the employee is currently doing to the company initiatives and how 
that ties to the goals and even values of the organisation. Making this connection more 
tangible proves to your team members that their work is impactful and does matter. It 
takes what can sometimes seem like abstract ideas or directives and make them easier to 
understand and attain.

	� Help employees see how their contributions connect to your organisation’s success

	� Align company values with day-to-day responsibilities to help create a sense of 
purpose

	� Share both your own and stories from fellow employees that demonstrate the 
connection of one’s work to a greater purpose to show impact and encourage motivation

K E Y  T A K E A W A Y S :
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9 Invest in employees 
beyond the workplace

T H E  F U T U R E  O F 
T H R I V I N G  W O R K P L A C E S

Supporting employees goes beyond providing them with a salary and benefits. Things 
come up in life – some planned, some unexpected – and a truly empathetic employer 
is there through all of the twists and turns. Whether it’s offering support for personal 
challenges, mental health, family needs, or work-life balance, these benefits help to build 
trust, reduce stress, and instill loyalty. When employees feel supported in all aspects of 
their lives, they are more focused, engaged, and motivated at work, which can result in 
higher productivity and a more positive workplace culture.

One way to show that you care for your employees is to provide flexibility where you can 
in terms of work hours, location, and deadlines. In turn employees are more likely to 
effectively balance their workload while taking care of themselves and the demands of 
their personal life. This shows that as an employer you’re accommodating and willing to 
work with people to ensure they are thriving both at work and at home.

So, the secret to a healthy, thriving workforce is that there is no 
secret – it’s an intentional effort that always puts your employees 
first. A healthy workplace prioritises transparency between 
leadership and employees, growth opportunities for all levels, and 
overall employee well-being. Having leaders in place that truly value a 
healthy work environment and make it a priority will send a message 
to your workforce that they are more than a number – they’re a 
human being who matters to the company. The results of these 
efforts will be a successful organisation that attracts, retains, and 
empowers top talent to reach their fullest potential.

Start making small changes today 
to create a thriving workforce!

	� Provide resources for non-work initiatives such as affordable health insurance, 
financial literacy, and mental health support

	� Offer flexibility that allows employees to create an effective work-life balance

	� Show through action, not just words, that the company cares about employees 
as whole people

K E Y  T A K E A W A Y S :
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