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Al Is changing how
leaders develop



Building leadership
strength from the start

Talogy’s research draws on insights from more than 6,000
employees, managers, leaders and talent professionals across
early-career development, leadership effectiveness and high-
potential talent. It revealed a core set of human capabilities
that set the foundation for employees to “RISE” throughout their
career inan Al-enhanced workplace.
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Human skills and qua

Responsive:
Digital Dexterity +
Learning Agility

Future leaders who can confidently explore emerging technologies, keep learning,
and apply and share new knowledge as roles and work evolves.

Insightful:
Creativity and Innovation +
Critical Thinking

Future leaders who can challenge assumptions, think critically about Al-generated
responses, and generate new ideas that Al alone cannot.

Sustainable: Future leaders who can adjust their approach as technology and priorities change,
Adaptability + sustaining momentum and well-being of themselves and their team through
Resilience ongoing uncertainty and change.
Effectiveness:

Future leaders who bring people, perspectives, and

BT TEn = technology together to create stronger outcomes.

Teamwork


https://talogy.com/en-gb/

Theanchors through change

We cannot view the human capabilities that help people as
isolated skills. They are rooted in deeper psychological foundations
- values and emotional intelligence - that shape how individuals
respond to uncertainty, relationships, and change. The more senior
a leader becomes, the more critical these foundations are.



Helping you build ,
and leaders

future-ready leaders



https://talogy.com/en/contact/sales-demos/

