Get the full picture for your most mission-critical talent decisions

A strong basis for leadership hiring,
development, and strategy decisions.

Creates a full understanding of strengths,
risks, and fit for your (potential) leaders.

Driven by a team of experienced
leadership experts.

Based on Talogy’s 75+ years of
leadership assessment experience.

Resulting in actionable,
business-oriented insights.
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Talogy leadership assessment.
Helping you confidently select,
develop, and strategize for
your critical leadership roles - -
from your managers to your CEO.

SOLUTIONS THAT FIT YOUR NEEDS

Combining science-driven assessments with rich experience, our experts work with
you to create an assessment process that uncovers a wealth of meaningful insights.
Ensuring a full understanding of your objectives from the start, we partner with you to

create the right solution together - combining customization with efficiency.
Always based on proven and innovative leadership assessment approaches, whether
you work with our ready-to-use solutions or opt for a custom approach.
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COMPETENCY ONLINE ASSESSOR SIMULATIONS
ANALYSIS ASSESSMENTS INTERVIEW OPTIONAL
AND INTAKE OPTIONAL
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DECISION DEBRIEF SUMMARY
MAKING CALL(S) REPORT

OPTIMIZE YOUR SOLUTION WITH: Why Talogy

® Consulting services B Experienced senior assessors

W Analytics m Portfolio of flexible and customizable

B 360 feedback talent assessments

B 1:10r group coaching B Proven track record with C-suite and senior

B Development programs LERIC el

B Strong product validity with applicable feedback

B Expertise of a boutique firm with global scalability
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Leaders have a huge impact on their team'’s

performance and motivation: research shows
that 70% of how people feel at work is down to
their direct manager. So effective leadership is
really important not just for people wellbeing,

but also for overall organizational effectiveness.

Jill Pennington Y/ |
VP of International Consulting at Talogy
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